When I joined Rotary in 1976,

I was drawn in by fun people
and satisfying hands-on events.

I am proud that Rotary

in my community

is

looked upon with pride

and with dignity!
I learned about

service to my community

as a member of my Rotary Club

Like so many of you

we planted trees in our city,

we helped feed the homeless…

we cleaned up playgrounds

Helping OUR community also meant helping children  –

whether it was -

spreading word about

the dangers of alcohol and drugs,

OR

dealing with

the perennial challenges

of adolescent peer pressure.
Soon

I realized

WHEN IT COMES TO VOLUNTEERISM,

NOBODY DOES IT BETTER

THAN ROTARY.
This experience convinced me

working with Rotarians

was what I wanted to do.

Our strength in Rotary depends

on the quality of our membership.

By nature –

we are ALL
very different  human beings,

NOT everyone has the personal characteristics needed

to be a committed Rotarian –
an individual

dedicated to service

eager to promote fellowship, tolerance and world understanding.

We also know –

what Rotary needs today

is a Quantity of Quality.

I also feel

If I could wipe out

any single sentence in the Rotary vocabulary - it would be:

“But –

that’s the way we’ve always done it!”

It is time

to make some changes in Rotary.

Changes
that will give Rotary a stronger

more flexible structure
Changes
that will allow us

to meet

our future needs along with

the problems they will surely bring.
Sacred cows take a long time to die.

We get comfortable

in the way we do things

and lose sight

of how they could improve.

Here’s an interesting story:

A woman was in the process of fixing her special Holiday Ham.

She cleaned it and then

took a huge knife, lopped off

both ends of the ham

and placed it in a pan.
Her daughter , who was learning how to cook asked,

“Now Mom, why did you do that?”

Because that’s how your

grandmother taught me –
was the answer.

Let’s ask her –

so they did.

Grandmother’s answer was the same.  Her mother taught her that way.

Being a fortunate family,

Great Grandmother was still living

so they asked her.
Her answer?

I always cut off the ends of the ham so it would fit in the pan!

Just think of the pork

they wasted over the years

doing it great Grandmother’s way –

just because great Grandmother didn’t have a big enough pan.

Outdated habits and routines can keep us from making significant innovations.

Some habits serve us well –

what we have to watch out for

are those habits and routines

that are based on old,

outdated information
Fear of change should never
be the excuse we give

for missed opportunities

The opportunity we must not miss
is the challenge to change

As long as Rotarians can change

the Rotary world can change

We ALL love innovation,

it’s change - that’s difficult
Composer - John Cage said,

“I’m not afraid of new ideas

It’s the old ideas that REALLY
scare me!”

We can’t be afraid of

this challenge –
in fact, change

is a key responsibility

of “Leadership”

In Rotary –

when it comes to Membership –

we need to have a goal –

need to have a plan –

I hope that plan

is for Rotary to change

We all know we need to attract

new YOUNGER members

TO BRING

NEW LIFE - INTO ROTARY
New members will not  - WILL NOT join boring Rotary clubs
that just “meet and eat.”

Rotary is losing members
It is no excuse
that we are not alone.

Other service organizations

churches and like groups

are fighting for survival.
Jaycees Membership

have dropped 44%

Lions and Kiwanis have declined

all this at a time –

when volunteering is highest

for the 25 to 54 year old age group

OUR working CLASS

The key is these people

these incredibly busy people

who have no more time to volunteer

who have no more money to give

who are over worked
struggling to survive

are looking for opportunities to serve
where it is

truly meaningful & rewarding.

Their time is worth

nothing less!
Paul Harris once said

that we don’t have the right

to waste important people’s time

AND WE DON’T!

The most amazing thing about Rotary is

Not that it exists

but continues to exist

AND IS

made up of men and women
who don’t have time

But take time TO serve others.

Our Manual of Procedure
states very clearly:
It is the

responsibility of every Rotarian to bring in new members.

Unfortunately, we often hear that almost 80 percent of the Rotarians in the world have never sponsored a single new member.
Every Rotarian’s life

“has been changed”

by someone who opened

the magic door of Rotary.
My Fellow Rotarians -

Rotary MUST change AND
You & I – MUST WORK to Change it!

We must
Encourage progressive thinking

and find new ways to make Rotary

attractive,
meaningful

AND

relevant to younger people!!

A Rotary club in Australia

has Saturday morning meetings

at their local golf club

Dues cover green fees and golf cart
Thus making Rotary available
to those otherwise

not able or willing to participate.
In Japan

a new club was recently chartered –

All the 23 charter members were alumni of our

Ambassadorial Scholarships program, Group Study Exchange,

or Rotary Youth Exchange.
The current average age is 40

and, of

the 25 club members –

16 are women.

Club dues are kept low

and meals simple.

The meeting day alternates between Friday and Saturday.

Its range of projects is varied

and impressive –

making Rotary available!
In Los Angeles

Each new member
is asked to sponsor a new member

within the first 6 months

they are in the club.
At the very least,

bring as guests,

prospective new members.

This has merit because – it builds expectations from the very beginning-sponsoring a new member

is an expectation of your membership.

Rotarians introducing

their friends to Rotary –

THIS WILL WORK

Shortly before Paul Harris died-

he asked

IS ROTARY COMING OR GOING?

Is it the hour of its dawn?

or its twilight?

I believe he answered his own question when he said – and I quote,
“For Rotary’s sake –

we have struggled and made sacrifices

but we feel
our finest hour is yet to come”

but we feel

our finest hour is yet to come”

IN CLOSING

I want to express our appreciation

for your participation in this Seminar

and for your many contributions

to our organization.

Your greatest contribution

“OF COURSE”
is your commitment

to Growing Membership

“Rotary is of great value”

it is worthy of our time

our means,

our energy,

our enthusiasm,

and our commitment….

The best we can give.
My fellow Rotary Leaders –

You and I must personally DEMONSTRATE THAT
“ROTARY SHARES”

By

“Making Dreams Real”

President DK

has challenged each of us with bringing in a new member –

and reminds us

“Membership is essential!
You cannot examine what Rotarians ARE DOING TODAY

without being concerned

as to

WHO WILL DO IT TOMORROW

WE only need to recall

“The complete Guide

to Membership Development”

THAT GUIDE

HAS 3 SIMPLE WORDS

ASK-

ASK-

ASK
THAT GUIDE

HAS ONLY 3 SIMPLE WORDS

ASK-

ASK-

ASK

MEMBERSHIP

IS

EVERY ROTARIAN’S

RESPONSIBILITY!

As we strive to have

Member

RECRUITING

Member

My fellow Rotary Leaders

Let’s continue to wave the flag of “EVERY ROTARIAN EVERY YEAR” for membership just like it has been with The Rotary Foundation.
We all need to be “major donors”
for membership.

Polio does not go away unless a person delivers the vaccine.

Children do not enjoy

safe drinking water
unless a person decides to drill a well.

Membership will only grow if

OUR fellow members find,

engage

and

involve more men and women in Rotary.
