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Opening comments: 

The proposition I put to you today is that never before have so many Australian been willing to volunteer in their communities.  Despite challenges such as:
· Competitive tendering of Government community services
· Increased OH&S awareness and obligations on Not-for –profits

· Rising cost of litigation and insurance

· Rising direct person costs to volunteers

ABS data tells us that more Australians are volunteering than ever before.  Yet we find that many traditional membership based organisations are struggling to attract new volunteers.

Today I will give an overview of what we know about participation patterns in Australia and the emerging trends that may help to explain this phenomenon and identify both challenges and opportunities for Rotary in the future.

About Volunteering Australia

Volunteering Australia is the National Peak Body for volunteering in the Australian community representing the diverse needs of the volunteer sector working in partnership with key stakeholders – state, national and international.

· Our Core Business: Policy advice, research, resource development and training; Volunteer brokerage/referral

2. Scope of the Volunteer sector.

Volunteers are a vital resource in most of our areas of community interaction:  Community /welfare, Sport/recreation, Health/ageing, Environment/Conservation, Tourism Arts/Heritage, Emergency services, Youth and Religion.

3. What We Do 

As a National Peak Body we provide a range of services and projects: National Volunteer Week, GoVolunteer – National Volunteer matching web site, National Volunteer Skills Centre, Develop, monitor, review national standards for involving volunteers, Training and support resources, Research into new and emerging trends, Australian Journal on Volunteering, we provide policy advice to Government, Corporate Volunteering consultancy and brokerage, National Conference and Research Symposium
4. The contribution of volunteers
In Australia there are more than five million active volunteers over the age of 18.  They represent around 34% of the adult population and between them provide approximately 713 million volunteer hours per annum.  In year 2000 it was estimated that volunteering is responsible for around $42 billion of economic activity annually
.  A 2006 study showed that the total imputed dollar value of the time donated to welfare service alone by volunteers ($27.4 billion) is almost double the total cash amount spent by all governments and non-government sources ($13.7 billion) in Australia.

Australia has in excess of 700,000 third-sector organisations, the majority of which involve volunteers in some capacity.  ABS data shows that although most of these do not have paid staff, they are responsible for 3.3% of GDP, and if you include the financial value of volunteer activity, the figure rises to 4.7%
.  

5. Who Volunteers

From the ABS Voluntary Work Surveys we know that:

· The number of people volunteering increased from 24% in 1996 to 34% in 2006
. 

· Young people are increasingly active as volunteers (increasing from 17% in 1995 to 30% in 2006 of young people aged between 18-24 years) (ABS 1996, p. 13 and 2007, p. 17)

· In 2006, volunteers contributed 713 million hours to the community. However, while more people are volunteering they are volunteering for less time. (ABS 2007, p. 3)

· A gender split that is roughly equal (36% of women / 32% of men);

· The largest cohort of volunteers (44%) are aged between 35–44 years, (See slide)
· Not illustrated by these figures is the fact that many areas of traditional volunteering are struggling to attract and maintain volunteers – This is not a phenomenon confined to service clubs such as Rotary?

6. Capital cities

· We also know that the participation rate in non capital cities is higher: 38% compared to 32%.

7. Definition of volunteering

The definition of formal volunteering adopted by Volunteering Australia recognises four essential principles.  The volunteering effort must be:

· of benefit to the community and the volunteer;
· of the volunteer's own free will and without coercion;
· for no financial payment; and
· in designated volunteer positions only
The ABS definition of a volunteer is:

“  …. someone who, in the past 12 months, willingly gave unpaid help, in the form of time, service or skills, through an organisation or group.”
The Australian Bureau of Statistics has carried out three national surveys on formal volunteering and has carried out time use surveys seeking information on informal volunteering and caring. 

8. Formal and informal volunteering
The voluntary sector in Australia has traditionally been associated with what we call formal volunteering.  An important realisation is that an extensive amount of informal volunteering takes place and may not be captured by the statistics to which we refer.
Formal volunteering takes place in traditional structured settings. Volunteers have clear ongoing roles with clear lines of accountability and responsibility. Volunteers are usually part of the service delivery team, within a managed environment.

Informal volunteering takes place in local communities in response to specific social needs. Volunteers work in largely unfunded, less structured settings, and this group may include neighborhood groups, self-help groups, recreational, sporting, social, and special interest groups and mutual aid activities.
In the UK the measure of volunteer effort has been broadened to include both formal and informal volunteering and the annual participation rate there is 74%.
Examples of informal volunteering include

· Emotional support

· Transport, errands

· Domestic work

· Child care

· Teaching, coaching
Whatever the form of volunteering undertaken, volunteers make valuable contributions to clients and consumers, not for profit organisations and society in general.  
9. Type of Organisations

About ¾ of volunteer activity takes place in 4 major segments 

· Sport and physical recreation 
· Education and training 
· Community/welfare (about 1m volunteers pa.)
· Religious groups

· Other types:
· Health

· Parenting /children /youth

· Other recreation

· Arts / heritage

· Emergency services

· Environmental / animal welfare
10. Most common volunteering activities:
· Fundraising /sales

· Repairing, maintenance, gardening 
· Preparing/serving food
· Teaching/providing information
· Administration

· Management committee and governance

· Transporting people /goods
11. Motivations for volunteering

People are motivated to volunteer for various different reasons, but the most common reasons revolve around personal satisfaction and connection to community, doing something worthwhile with one’s personal time, and gaining skills or learning new things.

12. New Trends
Most of what I have discussed so far is what we know from the past.  What is of most importance however is to understand what the future might look like?  

Some of the emerging trends that appear to be persistent are:
More people such as young professionals and/or corporate volunteers want to volunteer in a short term capacity, focusing on specific skills or projects.  There is a move away from affiliation with traditional organisations.  Increasingly people use volunteering to enhance their holiday/leisure time or retirement as with the ‘baby-boomer’ or ‘Grey Nomad’ cohort as well as many international tourists travelling around Australia. And growing numbers are choosing virtual volunteering and serving their organisations without ever meeting face-to-face.

Episodic volunteering – 

As in the paid workforce, volunteers no longer remain with the one organisation indefinitely.  We see an increasing demand for shorter term, project based volunteering.  It may well be that the move away from affiliation based membership groups is more an expression of a desire for more episodic type opportunities.
Broadly we can identify at least 3 styles of episodic volunteering:

· Temporary – volunteering is short in duration, usually a few hours or a day at the most

· Interim – volunteering on a regular basis for a medium term eg 6 months

· Occasional – volunteering at regular intervals for short periods of time

This does not mean such volunteers are not committed to the cause or the organisation, they might very well continue to be involved over a long period of time but only in these short-term experiences. A good example of such volunteering can be seen in the Sydney Olympic Games, festivals and events, or other time limited projects such as assisting an organization set up a website.  Many Not-for-profit organizations are now incorporating this form of volunteering amongst their arsenal of ways that volunteers can be involved with their cause. 

What opportunities for involvement in short term, episodic projects, does Rotary offer people? How flexible is Rotary in the variety of membership opportunities that could attract people on a part-time basis? 

Shift in Motivation
People volunteer for reasons that change according to need and circumstance. For example, you could find three volunteers all performing the same task but their reasons for doing so will be quite different

· One will do the task because they believe in the cause;
· One will be wanting to make new friends and develop networks; and
· One will be seeking to learn new skills

All reasons are valid and the same task enables them all to have those needs met. Further, needs change. So, while a person might join Rotary because she’s just moved to a new town and wants to develop local networks, she will stay because the cause is so worthwhile and she feels she is making a real contribution to her community.

         There is a greater acknowledgement that volunteering can bring benefits such as, training, experience, friendship, networks and leadership opportunities to name but a few. People still have altruistic reasons for volunteering but they will also understand that volunteering provides personal benefits. 

We find increasingly that volunteers are seeking opportunities for more than just altruistic motivations.

         Therefore to attract new volunteers, not for profit organisations including Rotary, need to consider how they are perceived in the broader community, identify how volunteering with Rotary can meet both altruistic and personal needs. 

So, what are the benefits Rotary memberships provides volunteers? How does Rotary promote these benefits to prospective members?  Are the original motivations of service, fellowship and business networking still valid and if so what are the competitors for Rotary.
Spontaneous Volunteering
The past decade has seen a significant increase in the willingness for people to offer their assistance to organisations with whom they may have had no prior affiliation usually in response to an large scale natural disaster. Eg Cyclone Larry in Queensland.  Sometimes this phenomenon results in people donating their effort directly and without reference to established agencies.  This can and has created enormous resource management issues for established agencies but is an issue that they now recognise needs to be managed in a proactive manner.
Does this present an opportunity for a service organisation like Rotary to develop expertise in the localised coordination of spontaneous volunteers?
Virtual volunteering is conducted via computer or the telephone, and takes place off-site. This means that a volunteer can support the efforts of people and organisations all over the world. One such example you will be familiar with is ROTI (Rotarians On The Internet) whose mission  ‘is to apply modern information technology to explore the avenues of service and fellowship with Rotarians all over the world...’

This is a great example of the capacity of Rotary to adapt and respond to new trends.

13. New Trends (cont)

Decreasing volunteers in traditional organizations – Rotary has seen a drop in membership, a worldwide phenomenon, except in developing countries. This problem is not Rotary’s alone. Other service clubs and associations are experiencing the same decline in membership.  For instance, in Victoria, the Girl Guides have witnessed a steady decline in their volunteer numbers. In twenty years the numbers have dropped from 35,000 to 7,500. 

Grey Nomads – Grey nomads are people who have retired and spend a part of the year travelling, often in campervans, around Australia.  They develop strong mutual support networks with other grey nomads, are often computer literate and willing to share their skills and experience as volunteers in the towns they visit. As Grey Nomad projects develop, the needs of towns and organisations become more sophisticated. For example in Malparinka an historic town in Corner Country NSW (population 6), the first Grey Nomads were involved in restoring the old courthouse and police house. As these primary needs were met the tourist hub developed and more sophisticated needs emerged. For instance, last year saw one Grey Nomad undertaking an OH&S audit – something un-thought of in the early days when the project was starting up.

At present there is a number of locally based networks that link Grey nomads as they travel.  Is this a possible project opportunity for Rotary on a National scale?
Young people 

Aristotle, in 300BC said “When I look at the younger generation, I despair for the future of civilisation.” 

Well, the reality is however that when it comes to volunteering Aristotle was quite wrong.

           While 35-44 year olds may be largest age cohort of volunteers, the participation rate of young people as we saw earlier is at about 30%. So who are they and how do we continue to encourage them to volunteer? Let’s take a look at Gen Y and broad generalisations laid at their feet:

Depending on your reference Gen Y – are those born around 1978 or 1980. They have highly structured lives and can anticipate up to 5 distinct careers and 20 different employers during their working lives. 

They are open minded and highly tolerant. They value education and training and see it as being a significant tool in helping them to be more successful. They are the best educated generation to date. They seek variety, stimulation and ‘push button’ action. They value diversity, sociability, have a global mindset and are of course very technologically savvy. They are searching for causes and they exhibit a strong interest in volunteering

          Gen Y have experienced a very structured upbringing. When they weren’t in school they were in after-school activities or care. Many of them continue to live at home until they are over 20 (and beyond).  

To attract volunteers from this generation we need to recognise that their life experience, aspiration and motivation are quite different from the preceding generations and the way in which we engage with them needs to adjust accordingly.  The message from the research is that there is a strong commitment and willingness of this cohort to be involved in some form of volunteering.

What sort of image do young people have of Rotary? What sort of community engagement is attractive to them? How do they want to participate? Are they looking to enhance skills? Are they looking for flexibility when they volunteer?  What sort of causes have strong appeal to young people? 

14. Corporate volunteering – Threat or opportunity?
In 2000 the Centre for Corporate Public Affairs, in conjunction with the Business Council of Australia undertook a study to ‘investigate trends within corporate community investment and provide an overall assessment of how business conceptualised, managed and implemented corporate community investment’ (2007 p. vii)
 A major trend identified in this report was that community investment was progressing from ‘an activity on the periphery of business to a core business activity’ (2007 p. vii)
 In 2006 The Prime Minister’s Community Business Partnership funded an update of the original report. More than 100 large Australian companies were studied and they found that the trends identified in 2000 had intensified in 2007.

This study affirmed the continued shift of investing in local communities as a core business activity, and projected that staff volunteering and other forms of engagement will continue to grow.
In addition companies will increasingly address the issue of accountability and look for better ways to measure returns for both business and community; they will continue to seek creative ways to meet corporate objectives through community engagement and companies will continue to build closer relationships with not for profit organizations

Some of the implications from this study and other research are:

· Companies are being more strategic in deciding which causes or organizations to support.  A particular corporate direction may not suit all individual employees who may want a wider range of choice. This may be an opportunity of Rotary to target those who seek the breadth of engagement opportunities that Rotary offers.

Other trends that Volunteering Australia has identified in employee volunteering include:

· Having a small number of longer term not-for-profit partners - This means that not-for-profits need to be more competitive when it comes to attracting a corporate volunteering partner, and need to adopt the same professionalism they would if they were seeking sponsorship support.

· Engaging staff in more skilled volunteering roles -This is often driven by the staff themselves. The more exposure they have to not-for-profit organisations through volunteering the more opportunities they have for identifying ways to better assist the not-for-profit organisations.

· Creation of retiree programs - These programs encourage retired staff to continue to participate in the volunteering activities. This helps ease their transition into retirement by maintaining the social links they made through work and by opening them up to new ways to make social connections in their community.[image: image1.png]



The continued development and popularity of corporate volunteering poses the question for Rotary - Will the growth in corporate volunteering have a negative impact on Rotary membership?  Or is the increasing awareness of corporate social responsibility a growth opportunity for Rotary.  
This may require diversification by identifying ways to work with businesses and employees that may not include membership but rather form partnerships to achieve beneficial change in the lives of people and the environment.

Brokerage for example is the greatest challenge for those managing corporate volunteering programs. Getting the right match between the supply and demand side of the equation.  That is matching the volunteer resource with the volunteer opportunity so that there is mutual stakeholder benefit.  Many agencies struggle with this interface and it may be an area that Rotary can add value.  The ability to understand the language and drivers of business and the language and drivers of the voluntary sector is an asset that I suspect Rotary has not fully exploited.
Further I envisage that Rotary could maximise existing expertise developed through mentoring programs to help companies and their employees better understand the community needs that Rotary is so well equipped and experienced in identifying. This form of mentoring would educate business and suggest possibilities for greater involvement in volunteering. In this fashion Rotary becomes a leader of corporate volunteering.

Measuring Performance and Impact of Volunteering effort.

One of the significant developments emanating from the collaboration of the corporate and volunteer sector is a greater sophistication around the measurement of both the performance and impact of volunteer programs.  Companies are seeking ways they can measure their involvement and their investment in the community. 

Whilst there exists a number of tools to measure performance of volunteer programs, these focus primarily on inputs and outputs ie Are we doing the right thing in the most effective manner? More recently there is a drive to evaluate the impact of volunteering. ie being able to answer the “so what “ question.  What, as a result of this effort this has been the positive change in people’s lives?
This is possibly an area that Rotary can explore particularly assisting small to medium enterprises access some of this more sophisticated impact assessment research and information.
Small to Medium Enterprises
The origins of corporate or business investment in the community can be traced to small to medium size enterprises, typically in regional and rural areas supporting their local community initiatives whether they are sporting or community welfare services.  It is only of relatively recent times that large corporations have ventured into this space.  Whilst I understand that Rotary has diversified its membership base I suspect that the greatest representation would be of members from small to medium size local enterprises.

If this is the case then it may follow that Rotary is best placed to identify that segment as its market niche in the corporate volunteering space.  In this way the expansion of corporate volunteering could be a growth opportunity for Rotary.

15. Conclusion

I hope the questions I have raised here today may stimulate some ideas or confirm some already identified directions for Rotary members and clubs over the coming years.  I wish you all the best in your challenge and I hope there may be ways Volunteering Australia and our network of State centres can work with Rotary to expand volunteer effort in Australia.  
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