RID John Lawrence – Convenor’s Post Conference Reflection
The membership conference set out to give all Rotarians in Australia the opportunity to share experiences, to hear of successes and failures, in a framework created by Chairman Len and his team in close consultation with the three Regional Rotary Membership Coordinators.

The fundamental aim was to bring new excitement and focus to membership growth at a Club level, and make members more aware of the vital need to have additional hands in order to undertake the works for which Rotary is respected. The weekend saw a proactive involvement by the 600+ participants from all over Australia. There was a buzz of excitement and a crackle of new energy.

Writ large was the realization that membership per se is not enough – a fresh approach is needed. Clubs will be strengthened when they make membership purposeful, pleasurable and rewarding for those who participate and those they serve.   

One measure of the conference’s success was an agreed motion that spelt out a clear call for all the DGs of the day to work with the RRIMCs to distribute the positive outcomes of the conference. Another encouraging indicator was the call to make this meeting an annual event – with a universal welcome to any Rotarian to participate.

Since the weekend I have had continuous positive feedback from many quarters. Thanks to all who helped to organize the weekend, and thanks to all who attended. I know that President DK Lee was mightily impressed with the attendance, the contributions and the great wave of enthusiasm that was evident. 

At the close of the weekend a participant threw out the challenge: ‘Are you on fire for Rotary, or are you just smoking?’ Our meeting was a great beginning, and I am confident we have started a bonfire!
