“COME AND CHALLENGE!”                                {JUNE RDU ARTICLE: DRAFT 05/05}
What’s In It for Me?   Why Should I Go?  Just another talk fest!  Where’s the training program?  Been There, Done That - So what’s New?  Reasonable questions you might say.   So pardon me if I slip into Devil’s Advocate mode and pose a few of my own!
Sure some Rotarians who are used to, or are ‘browned off’ about membership “training sessions” - may be sceptical about the 11-13 July Presidential Membership Conference in Canberra being about stretching our minds and thoughts to a different level of thinking and discussion about future trends in Australian society, the recruiting ground for future members.  Society is changing whether we like it or not - impacting on generational change and attitudes to service clubs and to volunteerism.  
Are open to hear, absorb and be tuned in to our “membership market” - to question the way we run and deliver service programs - to face widening “competition” where younger generations go for community service without needing to “join a Club” - often with encouragement and support from corporate employers.  Do we talk about that?  Are we planning for that?
We are increasingly hot to trot on our new Club Leadership model to suit changing needs and aspirations - that’s a “with it” step in the right direction -do we need more new switched on members to match this progressive shift? 

The PMC program will tackle such fundamental issues.  Where are the returns, the value for money in meeting just to discuss “normal” membership programs and a raft of ideas - without looking at root causes of the very need for Rotary to promote or perish?  Is it a good investment to once again chew the fat over a “hundred favourite” membership plans? Surely we can do that at regular District and Regional seminars

Let’s think outside the square with input from people who know their stuff about the society we are moving into - “market research” - around which we can plan our strategic line of attack.  That’s the PMC line.  
District Chairs will ‘navel gaze’ on Friday afternoon and on Sunday morning focus on the realities of generational change and shake out any residual impediments to building healthy inter-generational Rotary Clubs - shakeout Clubs who, whether willing to accept or not, or who blithely say they “want” more members - are in a “comfort zone” where they enjoy sitting with the same “mates” at the same table week after week - with a polite G’day and a smile to prospective or new members!  Do they stay?

What’s the investment value in being part of this historic PMC (note – not just ‘attending’)? Wish I’d had such an opportunity to contribute to “building the new model for Rotary” in Australia - sitting with my RI President!  I reckon that’s real value for money and should have clear long term dividends. 

On the other hand why not stay at home, save the money - but be content to accept, or complain about what “them others” did in Canberra!  To me - being in the driver’s seat is a blue chip investment.
Let’s get positive.  The good news - interest is high; tons of email enquiries and “offers” could fill the entire Program with great ideas!  From where I sit, if they are all really effective, Rotary should more than double its membership by Christmas!!  Question is - would it be mainly with “older” and short term members? Would we be deluged by “the next generation”?  
Agree or disagree?  “Either way, have your say” - at the PMC.  We will build a new model for Rotary - but it’s over to you to get it right. Join the stampede.  Check the program and speaker line up at www.rotarydownunder.com.au - click on “Presidential Membership Conferences”, Canberra and register now.

Yours for Sharing the Dream.                         Len Goodman, Chairman Organising Committee
