Australian PMC: Canberra 11-13 July 2008
Have your say !  John Burns, Membership Chair D9640

Rotary is a business persons association and should be run as a business.

If you have a business that has a lot of lookers and few buyers you cannot survive.

Rotary is the same. If we do not attract the right type of member we will not survive
Rotary is for successful people with a social conscience who want to give back to the community.

In the last few years with membership declining we (Rotary) have been in panic mode, and been taking any members that we can get. Some of these members have stayed long enough to further erode the membership of some Clubs.
What we need is more Rotarians with that social conscience. Not the Rotarian who is padding out the CV. It could be that Rotary has to shrink before it can grow.
15% of Rotarians are always available. 15% are never available. 15% are some times available and the other 55% fit in from time to time. 
Many Clubs view District as “Big Brother” and have a them and us attitude. We have worked hard on this point, explaining that every business needs a management team. Rotary is no different. Any one can nominate to be on a District Committee.

Each Club is autonomous and each member is a volunteer. 
However it is better for Rotary if everyone participates.
One can be retired and be in rotary but Rotary is not a place to retire.

D9640 have increased membership by 200 this 2007-8 year. 
Most of these since February.  Since P.E.T.S. and District Assembly.
What we don’t know is what the retention will be after subs. are due in July.
There is push to drop attendance requirements and relax meeting rules.

If we meet fortnightly and a meeting is missed. That means a meeting a month.

Some say that projects can be followed up on the Club website.  That means that one person has to work overtime on keeping the web site up to date, if the Club has a web site. Currently 80% of Rotarians are over 60. Some are not computer literate.
If people miss meetings what makes one think that they will open a web site.

It is not often that a make up is done these days.

Some only think of Rotary when they walk in the door. Forget it as they exit. 

Today people want someone else to be responsible for their actions.
We already have this with some members in Rotary. 

Meeting fortnightly has not helped Lions or Apex.

Meetings can still be fun if they are run to a well thought out programme.
Many Clubs have lost their way by trying to appeal to the masses.

From what I see this has not worked .
Another cry is to make Rotary cheaper. 
There are fixed costs to running any business. Rotary is no different. 
There is nothing to stop a Rotary Club from subsidising  dues, and or meals for their younger members. They just have to have a project that will fund those needs.
Either that or change the meeting format, or place, to cater for younger members.
When we introduced women into Rotary we lost our Rotaryannes.

They were an integral part of many Clubs . They doubled our numbers.
They worked like a Ladies Auxiliary, raising funds in their own right and being acknowledged for their efforts.
Without the support of the partner the Rotarian is working under duress. “not Rotary again” !!!
Perhaps it is time that the partners were acknowledged at the time of the induction so that they can feel a part of the Rotary movement. We do this. Do Other Clubs ??
Another point is the Rotary Publicity.

We constantly keep hearing about a few of the Rotary Programmes yet there are many that are worthy of mention.

We keep hearing about what a great job Rotary is doing throughout the World.

Are we starting to become less active in our own backyard ??

Are we starting to wallow in our own propaganda ??
Rotarians have to do a stock take from time to time. 

Am I enjoying Rotary ?

Am I participating as I should ?

If not, why not ?

The same applies to a Rotary Club.

Does this Club have a Rotary Meeting or a dinner meeting ?

Are we functioning as a Rotary Club ?

Is the Board doing its job ?

Do we have income producing projects ?

How are we seen in our community ?

Are we generous of spirit ?
Or are we mean spirited ?

Would I join this Club as I now know it ?

Do we have Club Assemblies and discuss the above ?

Many Rotary Clubs complain about fees, R.I., District, lack of members, and many other things.
Perhaps they should have long hard look at the Club and its members, Do a Club audit. 
