AUSTRALIAN “PRESIDENTIAL MEMBERSHIP CONFERENCE” 11-13 July 2008
WORKSHOP SESSIONS
Saturday 12 July 
1110   Small Group Workshop Session 1
 “Does the membership of your Club/District reflect the Diversity of today’s business, technical & professional community?”

Challenge: 
Will your club’s membership reflect society, lifestyle, work, 
  family?

Action:  
What can your District/Club to remedy it’s lack of Diversity?

What opportunities have these changes provided?

Have the opportunities been embraced?

 “Does the membership of your club reflect that of the business, technical and professional community in which the club is located?”

Does your club have women members? (What %)

Does your club have younger members? (How many &  young?)

Does your club reflect the ethnic makeup of your community?

If not, why not?

Have you recruited, or attempted to recruit, alumni of Rotary programs including GSE, Scholars, Youth Exchange, RYLA etc.?  If not, why not?

How have the demographics of your community changed in recent years?  What has your club done about this?

Why should Rotary change just because the makeup of your community changes?

Should we only target community business and professional leaders?  

What are the current official eligibility qualifications for Rotary membership?  Do these need to change?

If we cannot attract diversity in our membership, why is this so?

What does your club/District/Rotary need to do to change this?

What are the three most important things your club could/should do to become more attractive to younger people who would qualify for Rotary membership?

Saturday 12 July 

1200   Small Group Workshop Session 2

 What should the Club of the Future look like”

ACTION: Seek “Real Rotary members”; “Community Service Leaders”

    How do we identify & speak to prospective members

    Orientation & mentoring
How can your club:

Provide proper information to a prospective member?

Provide proper information to a new member?

Establish an effective new member orientation program?

Establish an effective new member mentoring program?

Effectively sponsor - then mentor or a new club?

Is there a future for pilot clubs? 
E,g, e-clubs
       Clubs that meet fortnightly

       Clubs that meet without a meal

       Clubs formed specifically for young people

       Clubs that meet to do service projects rather than talk

Ideas for the future – proposals for Council on Legislation 2010.

Saturday 12 July 
1500 WORKSHOP SESSION 3

Small Group Breakouts 3

“How SHOULD Rotary react to Changes & Trends towards 2020?”
CHALLENGE:      
How can Rotary sustain or increase its membership base

ACTION: 

What changes need to be made?




What goals need to be set?

We’ve talked about where we are and where we want to go.  How are we going to get there?

What can you to do about it? What are your plans

How can your district and club develop and implement a one to five year
membership plan?
What actions will your district or club take?

How can these actions be implemented?

Identify goals for your district or club for the next 1, 3 and 5 years.

When is a club 'too small' and what can be done to motivate these clubs?

How will your district or club implement these actions?

What steps will your district or club take to implement these changes?

How to develop a club strategic plan

How do we identify areas that can support a new Rotary club

Saturday 12 July
Plenary 3
1615             Plenary Discussion: Open Forum 

Lead Questions

· How can a club achieve 'quantity & quality' in its membership base?

· Is 100% attendance essential to being a good Rotarian?
· Is yours a Rotary club where some members reckon its sufficient to write a cheque - rather than becoming involved in service projects?

· How can clubs control the cost of being a Rotarian?

· If a club is not willing to change, i.e. to appeal to a more diverse group, then is it OK for your district to start new clubs instead?

Followed by:
“HAVE YOUR SAY” Session 
