Australian PMC: Canberra 11-13 July 2008

Paul Street, PDG D9710: Have Your Say!

A couple of thoughts on the Foundation as a whole particularly on the Grants position.  I am of the view that although the Matching Grant program is great we are perhaps pitching our activity at too low a level.  A base grant of $5,000 with the matching component suggests, generally a program of $12,000 or there about that is the minimum project value and of course with competitive grants we can get well into $100,000 plus projects.  However they are a drop in the ocean in the fight against poverty, malnutrition, literacy etc.  3H grants or whatever they are called today give us another opportunity to use Foundation Funds directed at a significant project – e.g. RAM in the Solomon Islands and the anti malarial program in Tanzania.  Again a very small dent in the needs of the community at large.  Yes we have the Polio eradication program but that is beginning to be a real drag on Rotary I am sure we need something else large which we can all see will benefit the community beyond our shores.  

I have heard the argument that we must finish Polio before we divert attention away from the program.  I do not agree it is my view that if we do not focus on another worthwhile program whether it be literacy based, food distribution or other humanitarian program Rotary will not have a central purpose and will start to die and then we will not have the energy for Polio.  The great advantage we have had over the last 20+ years is that a program of the Foundation has held Rotary together and given it purpose.  PP is now becoming stale and we are struggling with membership and we in Rotary need another focus.  If such a focus is identified I am sure we will find new Rotarians rushing to join.  I see the Foundation as being an instrumental part of our ability to attract members.  We can have membership drives to our hearts content, we can talk about membership ‘ad nauseum’ but we will only attract new members to Rotary if a distinct purpose or outcome is identified.  The modern business person needs to be stimulated and we the leaders in Rotary have to find a new stimulant if we are to attract members and retain recently joined members.  We need a whole of Rotary project – polio is OK for the old stagers and we all know how important a positive result is.  We however need a new program to run in parallel not a lot of small time local programs which although benefiting a few do not impact on the world as a whole.  

