RDU, SEPTEMBER 2008 - AUSTRALIAN “PRESIDENTIAL MEMBERSHIP CONFERENCE”
THE “WOW” FACTOR of “Rotary 2020: The Next Generation”!
Will three days cut and thrust about Rotary’s Membership survival be smoke or fire?

For Rotary, and those we serve, may it be answered by one participant’s entreaty - “Let’s hope the fire in the belly can be ignited among members now we are back home!”

RI President D K Lee’s challenge for RI Director John Lawrence to convene a Presidential Membership Conference was answered by 600 meeting in Australia’s National Capital from Friday to Sunday y 11-13 July 2008 for Rotary’s historic first ever national gathering.

 “This One’s for you”, emphasised Rotarians over positions or titles, with workshop and discussion group time maximized to “Have their say” between hard hitting non-Rotary and Rotarian speakers.
They focused on “The Next Generation” and the realities of a declining membership against an upsurge of non-joining individuals and changing public perceptions of Rotary and the principles of “Service Above Self”.

Are Rotary Clubs complacent or ready for new ideas, intergenerational, intercultural change and on-line communications - yet holding firm to non-negotiable core values?

Participants answered with “have come away inspired and rejuvenated”; “hopefully will be a catalyst for change”; “my club members better be ready to fire up and Ask, Ask, Ask!”.
We all “better be ready” - with a 6.5% decline in Australian Rotary membership over 4 years!

RIP DK’s message hit home - that, “All over the world Rotary means hope, health and literacy, honesty and fellowship and courage to make things better.

His challenge for a membership increase might not be new - but the urgency of his 10% increase and two new clubs per district hit raw nerves - with responses “if we can’t move forward - we stagnate, if we stagnate, we die”; “the PMC was a good example of what we can do if we put our minds to it”.

RID John Lawrence pledged full support for active initiatives, backed up Australia’s three Regional R I Membership Coordinators PDG’s Sylvia Byers; Noel Trevaskis and Rob Wylie. PRID Ron Beaubien, Chairman R I Membership Committee enlivened Conference with his “Ask, Ask, Ask” catch cry! 

Young Australian of the Year 2004,dynamic 25 yr old Hugh Evans put it to us straight “Can we be leaders who don’t embody the comfortable existence we have, but instead embrace innovation, be respected, don’t alienate Australians, but bring them on a journey of hope”?  “Rotary 2020” Rotarians need to lead in “An Australia that works together with individual empowerment and helps to see an end to poverty in Australia and overseas”.
Former Australian Governor General, head of state and Rotary Ambassadorial Scholar, Sir William Deane put it that “Rotary has stood fast to the ideals others seem to have discarded - “tolerance and selfless service to the country”.

On public perception, he urged not to discount the importance of vision and ideals - promoting Rotary’s humanitarian programs through the generosity and enthusiasm of the members. “Do as you would be done by” lies at the heart of both fellowship and the service which has defined Rotary in the past and what it should be in the future.

We surely can’t discount the influence of Rotary’s youth and education programs - with 1970 Youth Exchangee the Hon. Jenny Macklin, MP, Australian government Minister for Families, Housing, Community Services and Indigenous Affairs speaking about “Rotary: Broadening Horizons”. As a 16 year old school girl, country Australian was the extent of her horizons.  But Rotary’s Youth Exchange opportunity to Yanagawa, Japan, “was one of my most life changing experiences”.  It made her an internationalist, breaking down the barriers and building acceptance and understanding.

Will young Australians still think like that towards 2020?  Will prospective Rotarians be drawn by “generosity and enthusiasm” to service above self?
Volunteering Australia CEO, Cary Pedicini laid out future trends that more young professionals and corporate volunteers are focusing on short term commitment and specific skills or projects; moving away from affiliation with traditional organisations - even as “virtual volunteers” seeking opportunities for more than ultraistic motivations.

Media personalities Natalie Forrest of Prime TV and Peter Ruehl, Australian Financial Review urged Rotary to sell membership qualifications more aggressively “If you want to boost Rotary’s profile, boost your club image and attract new members - its simple - follow the “Service Above Self Image - throw aside the comforts of anonymity - and start talking up and spreading the word about the great works of Rotary”.
A Multi Faith, Intercultural Observance Sunday morning centred on environmental issues and a wider embrace of diverse ethnic groups beckoning Rotary in Australia’s Multi-Cultural Society.
Top level meetings: While in Canberra RIP DK, RID John with Conference Chairman Len met with the Prime Minister the Hon Kevin Rudd, MP and with the Hon Bob McMullan, MP Parliamentary Secretary for International Assistance.  They and other invitees were also guests at dinner of the Ambassador for the Republic of Korea HE Woosang Kim 
WHERE TO NOW?  Full transcripts of the Conference Resolution for Action; Workshop Reports and session highlights; Speakers presentations; messages of support from the Governor General; Prime Minister; Leader of the Opposition; ACT Chief Minister - and the program are all available on <www.rotarydownunder.com.au> - PMC, Canberra.  Key speakers are on You Tube and a new dedicated Membership Website was launched www.membership.rotary.org.au.
INVESTMENT DIVIDENDS:  Individual Rotarians personally invested an estimated $500,000 to attend the PMC (Conference Budget was $100,000 alone).  But we reckon the PMC was a blue chip investment to stretch our minds.  Return on that investment can only be driven by individual Rotarians asking potential members to join - we dare not fail to “Make Dreams Real”.
“Real Rotarians Make Dreams Real”
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