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An Australian Approach

 to Rotary Membership Development

by Rob Wylie, Sylvia Byers, and Noel Trevaskis

Regional Rotary International Membership Coordinators (Australia)

Introduction

The challenge – At the Canberra Presidential Membership Conference (PMC) in July 2008 it was moved that  “ the Regional Rotary International Membership Coordinators, in collating the responses from the breakout workshops, prepare a series of recommended protocols, practices, and procedures that will provide a coordinated national approach to:

(i) Membership growth and retention

(ii) Enhancing the public profile and awareness of Rotary
(iii) Strengthening our clubs to be more relevant.”
The Objective of this paper  is not to reiterate or replace current resources on Membership Development or related topics, but to present an overview summary and highlight certain areas as priorities.  The lists of points do not include all details when these are readily available in other resources.

In some cases we ask questions that require further discussion.

Many (or most) of the suggestions below were made in one form or another at the Presidential Membership Conference.  Most are not new, they exist already as recommended Rotary practice.  Many are not done effectively in a large number of clubs, so they may be new to individual Rotarians.  

In the Rotary International strategic plan, priority/goal no. 4(a) is to “Develop and implement a comprehensive plan to strengthen responsibility at the club level for membership development and retention based on best practices.”  

Does Rotary need to change?

Rotary needs to change & adapt to reflect changes in society.  This is ongoing.  But we need to recognise and keep the good things that have helped us serve the community for over a century, while being prepared to adapt.

Most of the things we need to change don’t require any change to the Rotary rules.  They are already recommended best practice.  We just need to do them.  

What does need to change?

· Improve the Public Image of Rotary through effective public relations.  

(Refer to the section below by PDG Judy Magub of the RI Public Image Resource Group)

· Increase diversity in our clubs, particularly by seeking younger people and especially female potential members.  But consider also leaders of other ethnic groups who are not well represented in Rotary. This will require a culture change in many clubs.

· Improve leadership development opportunities.  The availability of RLI (Rotary Leader Institute) and PRLS (Potential Rotary Leadership Seminars) should be utilised.

· Fully implement the strategic planning process to ensure continuity and consistency throughout Rotary.  The Club Vision Facilitation program takes individual clubs through this process.

· Improve our recruitment of alumni (those of the Foundation and other Rotary programs).  This will need changes to make clubs more attractive to these busy people while they are still young.

· Attitudes – probably the hardest thing to change – A change in attitude of many club Rotarians and leaders is necessary if these clubs hope to attract the next generation of members.
· Keep old-fashioned values but “get with it” and modernise the way we do things!

How to improve membership at Club level

The four key steps:

1. Fix the Club.  All aspects of club administration, meetings, service projects etc. need to be addressed to make the club effective and attractive to current and prospective members.  

2. Strengthen the club’s image in the community.  

3. Seek quality potential members and invite them to visit the club, make them welcome, and invite them to join.

4. Retain members by keeping them involved, informed, and happy with the club.  Educate them about Rotary, starting with a pre-induction interview and continue through the person’s Rotary life.

Who is responsible for this?

· The president and board – leadership, planning, administration, service projects, etc.

· Membership director -  specifics of recruitment, mentoring of new members.

· Public relations director – Rotary’s image in the community.

· All members – seeking quality prospective members, making visitors & new members welcome.

Specific recommendations for the Club 

· Adopt, adapt, and embrace the Club Leadership Plan.

· Appoint the right Rotarians to Membership and Public Relations roles.

· Set membership goals – 

· Adopt DK Lee’s proposal of a 10% net increase in the current year

· Look beyond the current year – re-evaluate annually

· For a small club (under 20 members) aim for a net increase of 5 per year up to 20 members.

· Public Relations – 

· Allocate a budget for promotion of the club.

· Publicise what you do in the community.

· Combine with neighbouring clubs in approach to regional media

· Publicise what Rotary does in the world.

· Adopt a Recruitment Plan to suit your club – and follow it.

· Upgrade the club’s mentoring/orientation program for new members.

· Seek diversity – not just “people like us.”

· Utilise available resources, particularly training opportunities –

· Attend District Assembly and appropriate District/Regional seminars.

· Liaise with District Membership Chair and committee

· Read/view and utilise available resources from RI and District

· Modernise your Club meeting – make it businesslike, effective, and fun.

· Keep alumni of Rotary programs in the “family of Rotary”, actively encourage their involvement in the club, encourage and make it easier fot them to become Rotarians. 

· Develop a long-term strategic plan, involving all members if possible. 

· Request a visit by the District Vision Facilitation team if available in your District.

· Utilise these documents in every club:

· Planning Guide for Effective Rotary Clubs  

· Membership Satisfaction Questionnaire 

· Resigning Member Questionnaire

Specific recommendations for District leaders to support Clubs 

· DG appoints Membership Development & Membership Extension Chairs & committee & gives ongoing support to the committee.

· Involve District M’ship Chair (DMC) in AG training.  M’ship c’tee depends on assistance from AGs to give alerts on clubs needing help, and providing a combined approach to assistance.

· Provide sessions on Membership at PETS and District Assembly.  At District Assembly separate group training for Club membership chairs/committees is recommended.

· Set District goals for membership & encourage clubs to set club goals.

· Run a District (or multi-district) Membership Seminar. Involve RRIMC in planning & presentation.

· District c’tee members should be geographically spread around District, and should visit each club in their designated group.  It is more important to meet with Club board & membership committee than to address the whole club, but do both if possible.

· Have an action plan to assist clubs at risk, provide early assistance when needed.

· Extension c’tee identify areas where new clubs can be formed, & follow up. Assistance from AGs should be provided.

· Set up a District Vision Facilitation team to visit clubs to assist in strategic planning.

· Work with District PR committee.   Consider running PR and Membership seminars on the same day or weekend.

· Newsletter. Ensure “Membership on the Move” distributed to all AGs and clubs.  Consider distributing a District membership newsletter.

· Provide essential resources to clubs, advise them where they can find additional resources & information.

· Maintain contact with and utilise RRIMCs as a resource to District.
Recommended Public Relations Practices & Procedures

(contributed by PDG Judy Magub, RI Public Image Resource Group)

: 

Improving Rotary’s public image is key to making our organization a vibrant community force in the new Rotary century.  Rotary’s strength lies in the 1155 clubs and more than 33,000 Rotarians in Australia.  

The Rotary public image initiative can only succeed when clubs and districts are mobilized to actively reach out to their communities and to the media.  The public image initiative will not work without discipline and continuity. It needs the long-term commitment of Rotary leaders at district and club levels, as well as the support of individual members.  Our goal is to build the name Rotary into a positive, well-known “brand” in communities in Australia 

Practices & Procedures: 

· Recognize and develop the role of Public Relations in membership development. 

· Encourage Rotary Districts to be proactive with all facets of the modern media by appointment of public relations District Chairs. 

· Each Rotary district and club in Australia should allocate budget for public relations outreach

· Each District Governor should allow for Public Relations initiatives in the district budget.  These initiatives include the district contribution to a district PR Grant, and at a national level,  for a contribution to a national 1300 Rotary number and an annual National Rotary Week on 20-26 February 
· Each district and club should conduct outreach in their service area.  When possible, the materials should come from Rotary International's Humanity in Motion campaign.  

· Encourage public relations training.  All Rotary club members have a role in our public relations effort.  Public relations training seminars should be conducted in every district - including emphasis on the use of Rotary's key words and messages, sharing Rotary success stories, and use of promotional resources.

· Strengthen the communications networks between the Zone, District and Club Public Relations Chairmen

· Act responsibly according to established Rotary protocols when a media crisis occurs.

What needs to go to Council on Legislation and the RI Board?

Three items suggested at the PMC were selected as requiring possible amendments by Council on Legislation 2010.  

1. Frequency of meetings

2. RI dues for Rotarians in developing countries

3. eClubs

It was decided that items 2 & 3 were better resolved by representation to the Rotary International Board.

The proposal to alter requirements on frequency of meetings was discussed with one District (9600) Council on Legislation Committee, to enable an item to be placed on the Council on Legislation agenda.  A proposed amendment to the Standard Rotary Club Constitution was drafted which would allow clubs in special circumstances to apply to their DG for permission to alter the frequency of their regular meetings.  This is currently subject to a ballot by mail within 9600, if successful there it will go forward through the normal channels to the Council on Legislation.  

What we need to keep:

1.  Core values of Rotary –  the guiding principles

(Service, Fellowship, Diversity, Integrity, and Leadership)

Fellowship – perhaps the most important thing that holds Rotary together.  But the word is considered old-fashioned, possibly sexist, and with religious overtones by some people.  These may be a minority, but they include a significant number of women and young people.  Do we need another word?

Diversity – Are we serious about Diversity?  Most Rotary clubs lack diversity in the membership and cultural backgrounds of their members.  Rotary International may be diverse, does that mean Clubs don’t need to be?

Leadership – Developing future leaders is imperative to our survival.  We can improve.  

2. The Structure of Rotary as an association of independent clubs using a common constitution & bylaws, with scope for clubs to act independently within that framework.  

The system of clubs, districts, & regions works well.  Within a region (eg Australia) various groups work on multi-district programs (eg RDU, ARHRF, RAWCS, ROMAC) and appointed Rotary International Regional/Zone Coordinators (eg membership) work effectively as national committees.   The 23 Australian DGs maintain contact and meet periodically.

There are gaps where a national coordinator or spokesperson would be desirable, in dealing with outside organisations, eg federal/state governments, media, large corporations and NGOs.  

An overall national body has been suggested for Rotary in Australia, this might or might not provide overall advantage to the way Australian Rotary operates at present.
It may be desirable to allow clubs greater independence as long as that doesn’t damage the overall structure or bring Rotary into disrepute.

The success of the Presidential Membership Conference as a national Australian Rotary conference open to all interested Rotarians led to suggestions for a similar conference to be held periodically.  

3. Rotary’s system of training Rotary leaders & committee persons at international, regional/national, and district works well, and is subject to ongoing evaluation.

At District level the main problem can be in motivating club Rotarians to attend to receive the information to pass on to their clubs.  Results can be achieved with effort.

Providing a lower tier by appointing a “Club trainer” in each club could be beneficial.  

4. Rotary’s service commitment, projects and programs.  

References:

Rotary International’s Strategic Plan – evaluated & updated every 3 years to align with Rotarian needs and expectation.  

The Rotary Manual of Procedure and Code of Policies.   Updated regularly, the guides to all the rules of Rotary.  Changing these may appear to be slow and difficult.  But not much needs to be changed – there is plenty of scope to try new things within the existing rules.  

The various Membership Resources provided by RI are listed in the RI Catalog 2008-09 and on www.rotary.org.   Many of these and other resources are available from the Australian Rotary membership web site.

Various papers and presentations from the Presidential Membership Conference, Canberra, July 2008, available on http://www.membership.rotary.org.au. These include summaries of points presented during breakout discussions.  

20th October 2008. 

